
Minutes
Jesse D. Scott

School Organizational Team Meeting
Zoom Meet

October  20,  2021
2:15 p.m. – 3:15 p.m.

School Organizational Team Members:

Licensed Staff:  Diane Mangum P
Licensed Staff: TBD
Support Staff: Melanie Alvey P
Parent: TBD

Principal: Dana Roseman P
Assistant Principal: Deborah Faltinosky P
Parent: Amanda Jones A
Parent: Gloria Terrazas A

Others Present: Jennifer Cortez, Maggie Del Quadro, Christi Levrant, Deborah
Kennedy
Norms:

● Please put cell phones on silent
● Mute Mic unless you are speaking
● Disagree respectfully and take turns speaking
● Please honor confidentiality( don’t mention names).  If confidentiality is

broken, the administration will intervene.
● Public comments will be taken at the end (2 min. Per person)

Topics to be Discussed:

A. Welcome, Norms & Roll Call
a. Meeting called to order at 2:20 pm by Diane Mangum.  Ms.

Mangum went over the meeting norms and turned the time
over to Dana Roseman to present most of the slides.

B. School Data
a. Behavior overview-parents requested to see it monthly,

Aggressive behavior is the highest problem.  It is felt that the
reason is because of the conditions created by Covid.

b. 3rd grade continues to top the list for the most books read on
MyOn.

c. Reviewed map data.  1st grade growth data was down, fourth
grade was up.  Third and fourth grades are reaching towards



targeted growth.  Fourth grade science was up and fifth grade
science was down.

d. We still need volunteers to help with morning traffic, garden
maintenance, and as lunch monitors.

e. We need masks donated because we give out multiple
masks a day.  Also, suggested sending two masks with students
each day, as most masks are soiled or lost before the end of the
day.

f. No perfect attendance award given out this year due to covid
restrictions and quarantining.

g. Art night was successful - we had 135 families join us.
C. Budgets and Staffing

a. Ms. Roseman started with strategic budget overview.  She told
us it is available for anyone to see on the Jesse D Scott website
under the SOT Tab.   Added to the budget was a kindergarten
aide position, supplies, and professional development.

b. The SOT survey was tabled because no parents seemed to be
present at the time the survey was presented.  Jennifer Cortez
left early and Deborah Kennedy joined late.The survey was sent
out by email to SOT Parent members.

c. Staffing: we have one opening in each of these grades, K, 2, 4,
and Special Education.  We are hoping to be able to fill them
after the student accounting and district surplus happens.

D. Title I
a. No new information was presented at this time.

E. CSI/School Performance Plan Progress Check/ CPI
a. Ms. Roseman gave an overview of the CPI or School

Improvement plan for 2021-2022 school year.  We looked at the
data from 2019-2020 that was used for the school performance
plan.  The data shows that students at our school did better in
Ela than Math.  For the school climate our school exceeded the
district's data.  Reviewed the outreach we do to help students
and families in our community.

b. There is a reading and math goal under the  student success
goal area.  We are focusing on foundational skills in both
reading and math, using both face to face and technology based
instruction. Readygen beginning year baseline data at 43%



proficient in ELA.   Purchased math fact cards for students to
use at home.  Students practice fact fluency daily in classrooms.

c. Adult culture goal  addresses social, emotional learning,
academic needs, team building to help everyone feel safe and
utilize the 8 strategies to build effective teams to strengthen
grade level teams in the building.

d. Connectedness goal to help students feel safe, know they are
safe and connected at school.  We have had 10 SRA’s so far this
year.  This goal will help students build strong positive
relationships with peers and adults both on and off campus.

F. SOT Positions (Vote)
a. Reviewed the positions and expectations on the School

Organization Team for members.
b. Tabled until the next meeting due to not having enough

members present.
G. Public Comments

a. A parent (Deborah Kennedy) asked if the meeting could be held
a little later because they are still trying to get home with kids at
the meeting time.  The recommendation was to have it at 2:30
pm instead of 2:15 pm.

H. Next Meeting:  November 17, 2021
I. Meeting was adjourned at 2:51 pm by Diane Mangum.

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to the
beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person
or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2)
inutes to address the School Organizational Team. Speakers may also submit additional comments in writing.  It is asked that
speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are  disruptive will be
asked to leave the meeting.


