Minutes

Jesse D. Scott
School Organizational Team Meeting
Google Meet
December 16, 2020
2:15 p.m. -3:15 p.m.

School Organizational Team Members:
P Chair: Diane Mangum

P Vice Chair: Kerry Figgers P Principal: Dana Roseman
P Support Staff: Melanie Alvey P Assistant Principal: Deborah Faltinosky
P Secretary: Crystal Standard P Parent: Matt Myers

A Parliamentarian: Brandi Floyd

Others Presents:
April Gates, Kayla Palma, Laura Wertheimer, Lecylvi Goss, Aiden Priestly’s mom (Ms. West)
Norms:

e Please put cell phones on silent

e Mute Mic unless you are speaking

e Disagree respectfully and take turns speaking

e Please honor confidentiality (don’t mention names). If confidentiality is broken

administration will intervene.
® Public comments will be taken at the end (2 min. Per person)

Topics to be Discussed:

A.  Welcome, Norms & Roll Call

a. 14:18-14:20 Chair welcomed everyone, reviewed norms and completed
roll call.

B. NCCAT Interim Assessment 14:21-15:03 Roseman

a. Overview of the two-year plan, we only have the data from 2018-2019 to
go off of the past year due to COVID. Areas of opportunity, prioritized
needs, positive statements, and where we are currently were spoken
about. Scoring was done on the rubric.

b. Wellness update (15:04) Healthy food choices and lessons. We’ve been
working to change up schedule for a full thirty-minute lunch. We have
implemented lunch bunch twice a week, we want to increase students’
amount of exercise. Consider doing the kids’ heart challenge.

C. School Data 15:10-15:26 Figgers

a. Rates are slightly higher than the district for chronic absenteeism. We
are wanting MAP testing to be done for all students before winter break.
We are not able to do wellness checks due to COVID.

D. Budgets and Staffing 15:27-15:40 Roseman



a. Recap from 14:54, spoke about the workbook and student supplies being
approved, however they request is still being fully processed. Also, we
may have to make some cuts to help fill to the deficit of 200 million

b. AT 15:31, spoke about the school reopening update (Roseman). They will
start the transitioning with Kindergarten through 3™ grade, A and B days.
Teachers will be tested monthly and temperatures will be taken daily.

E. Mission and Vision Building 14:41 Roseman
a. We voted to speak about this next meeting
F. Public Comments 15:42

a. None
G. Next Meeting: January 20. 2020 at 2:15 PM on Google Meet

Time Meeting Ended: 15:42



